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Course Content
Leadership (Theory & Strategies)
e Introduction to Leadership - Leadership Theory
» Different Leadership Styles - Leadership and Motivation
o Leadership Strategies

Contemporary Issues in Public Sector Leadership

e Gender and Leadership - Team Leadership

e Challenges Facing Public Sector Managers - Diversity, Change and Leadership
o Contemporary Issues Impacting on Public Sector Leadership

o Emotional Intelligence (EQ) and Value Based Leadership

e Introduction to Contemporary Issues in Leadership

Training and Development for best practice
o Leadership Development - Total Quality Management and Leadership
o Best Practices of Leadership - People Empowerment in Leadership

This training course is aimed on improving delegates
Leadership qualities so that they can create a climate in which

officials can lead and function effectively.

This training course will assist officials to develop positive
relations between themselves and their co-workers.

| Contact us‘iqy

0861 999 973 or
Email

sales@dmstraining.co.za

The Fundamentals

of
Modern Leadership
L 4

Tel: 0861 999 973

Email: sales@dmstraining.co.za
Supplier Number: MAAA 0035355
SETA Accreditation Number: 2643


mailto:sales@dmstraining.co.za?subject=DMS%20Training%20Calendar%20May%20-%20June%202019
mailto:sales@dmstraining.co.za?subject=DMS%20Training%20Calendar%20May%20-%20June%202019
mailto:sales@dmstraining.co.za?subject=DMS%20Training%20Calendar%20May%20-%20June%202019
mailto:sales@dmstraining.co.za?subject=DMS%20Training%20Calendar%20May%20-%20June%202019
mailto:sales@dmstraining.co.za?subject=The%20Fundamentals%20of%20Modern%20Leadership%20-%20Full%20Course%20Outline
mailto:sales@dmstraining.co.za?subject=The%20Fundamentals%20of%20Modern%20Leadership%20-%20Full%20Course%20Outline
mailto:sales@dmstraining.co.za?subject=The%20Fundamentals%20of%20Modern%20Leadership%20-%20Full%20Course%20Outline
mailto:sales@dmstraining.co.za?subject=Training%20Request%20DMS

