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The effects of public service legislation and regulations

on public sector project communications management

and project risk management are evaluated and
described and applied in public sector projects.

The effects of public law and administrative law of

Why choose this training course? public sector project communications management and

project risk management are evaluated and described

and applied in public sector projects.

+ Demonstrate an understanding of project supply

This programme is aimed at learners who are

public sector officials involved management and project management
with the service delivery activities. competencies in the context of public projects.
This three day programme will enable the ¢+ Project supply management is understood and
learner to examine the theoretical and described emphasising public sector project

analytical frameworks of project management applications. ,
) ) ! + Project leadership is understood and described
in a public sector environment. emphasising public sector project applications.
The learner will be able to undertake a real + Project governance issues are understood and
project within the public sector using an action described emphasising public sector project
applications.

learning framework. + Establishing project teams in public sector project

applications is understood an applied in public
sector projects

+ Project dispute resolution and change management
is understood and described emphasising public

1 sector project applications.
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Course Overview:

The Specific Outcome 1: Demonstrate an understanding of project processes, project scope management and

project integration management in the context of public projects.

e Project processes are understood and described emphasising public sector project applications.

e Project scope management is understood and described emphasising public sector project applications.

e Project integration management is understood and described emphasising public sector project
applications.

o The effects of legislation and regulations on public sector project scope management and project
integration management is evaluated and described.

e The effects of public law and administrative law of public sector project scope management and project
integration management is evaluated and described.

Specific Outcome 2: Demonstrate an understanding of project time management and project cost management

in the context of public projects.

e Project time management is understood and described emphasising public sector project applications.

e Project cost management is understood and described emphasising public sector project applications.

e The effects of public service legislation and regulations on public sector project time management and
project cost management is evaluated and described and applied in public sector projects.

e The effects of public law and administrative law of public sector project time management and project cost
management is evaluated and described.

Specific Outcome 3: Demonstrate an understanding of project quality management and project human resources

management in the context of public projects.

e Project quality management is understood and described emphasising public sector project applications.

e Project human resources management is understood and described emphasising public sector project
applications.

o The effects of public service legislation and regulations on project quality management and project human
resources management are evaluated, described and applied in public sector projects.

e The effects of public law and administrative law of public sector project quality management and project
human resources management is evaluated, described and applied in public sector projects.

Specific Outcome 4: Demonstrate an understanding of project communications management and project risk

management in the context of public projects.

e Project communication management is understood and described emphasising public sector project
applications.

e Project risk management is understood and described emphasising public sector project

Specific Outcome 5: Demonstrate an understanding of project supply management and project management
competencies in the context of public projects

e Project supply management is understood and described emphasising public sector project applications.
e Project leadership is understood and described emphasising public sector project applications.

e Project governance issues are understood and described emphasising public sector project applications.
o Establishing project teams in public sector project applications is understood

and applied in public sector projects. Contact us today
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